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Merit Board Meeting Minutes
April 16, 2025

Floyd County Courthouse

3 Government Plaza Rome, GA 30161
Judges Conference Room

Present:

Nicholle Harrison — Chair
Eddie Chubb — Vice Chair
Jim Ford — Member

Utamu Lacky — Member
Jessica Woodall - HR Admin
Darryl Bowie — HR Director

Call to Order:
Chairperson Nicholle Harrison called the meeting to order.

Attendance:
Chairperson Harrison confirmed that all members were present with the
exception of John Harkins. No members of the public were in attendance.

Approval of Previous Minutes:

Jim Ford made a motion to approve the minutes from the previous meeting.
The motion was seconded by Vice Chair Eddie Chubb. Upon a unanimous
vote, the motion carried, and the minutes were approved.

Class and Compensation Study Update:

Darryl provided an update on the class and compensation study, noting that
they are currently working through final issues with the MAG team. The
project is expected to be completed within the next month. Once finalized,
the plan will be rolled out to employees.
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The Merit Board also recommended implementing management training
focused on how to effectively respond to employees. This training is intended
to support the upcoming changes resulting from the study.

Adjournment:

Chairperson Nicholle Harrison made a motion to adjourn the meeting. The
motion was seconded and approved unanimously. The meeting was
adjourned.

Next Meeting:

The next meeting is scheduled for 2:00 p.m. on May 21, 2025, at the Animal
Control Department.

Approved by:
Nicholle Harrison, Merit Board Chair _ihelie farison (un 26,2025 0907 cor)
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