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Merit Board Meeting Minutes 
June 28, 2023 
Floyd County Administration Building 
12 E 4th Avenue Rome, GA 30161 
Caucus Room  
 
Present: 
Nicholle Harrison – Chair 
Eddie Chubb – Vice Chair 
John Reiners – Member 
John Harkins – Member 
Jim Ford – Member 
Darryl Bowie – HR Director 
Jessica Woodall – HR Administrative Assistant 
Tashica Zachery- HR Generalist  
John Blalock- Public Safety Division Director  
 
Nicholle Harrison called the meeting to order. The motion was seconded and the meeting 
began. Nicholle noted that all members were in attendance. 
 
A motion to approve the minutes from the previous meeting was made by Nicholle and 
seconded by Jim Ford. 
 
Classification and Compensation 
 
Darryl proposed, based on consultant’s recommendation and further evaluation to regrade 
the internal auditor job classification from paygrade 22 to paygrade 25.  There is currently 
one position in the finance department. 
Board members discussed a potential conflict of interest with the internal auditor reporting 
to the Finance Director.  Finance Director Susie Gass came to the meeting to address any 
questions and concerns.  Ms. Gass stated that 98% of internal audits are done on other 
departments.  External auditors audit the finance department.  
 




