
         
 

Joint Services Committee Meeting 

Tuesday, May 3, 2022 

Caucus Room, 12 East 4th Ave.  8:30 AM 
 

 

STAFF PRESENT:  Wright Bagby, Chair, Floyd County Board of Commissioners 

    Allison Watters, Vice Chair, Floyd County Board of Commissioners 

    Sundai Stevenson, Mayor, Rome City Commission 

    Mark Cochran, Mayor Pro-Tem, Rome City Commission 

    Jamie McCord, County Manager 

    Erin Elrod, County Clerk, Community Services Division Director 

    Sammy Rich, City Manager 

    Meredith Ulmer, Assistant City Manager 

    Joe Smith, City Clerk 

    Kelley Parker, Assistant to the City Manager 

    Doug Walker, Public Information Officer, City of Rome 

 

OTHERS PRESENT: John Bailey, Rome News-Tribune 

 

 

I. Welcome — Floyd County Chair, Wright Bagby 

 

Chair Bagby called the meeting to order. 

 

II. Approval of the April 5, 2022 Minutes 

 

The minutes were approved by common consent. 

 

III. New Business 

 

a. LOST discussions 

 

County Manager Jamie McCord and City Manager Sammy Rich gave an 

overview of the Joint Agreements between Floyd County, City of Rome, and the 

City of Cave Spring. While going over the review, the Committee discussed 

looking further into the agreements, particularly with Parks and Recreation and 

the Police Department. 

 

After the overview, Mr. Rich inquired about the Law Enforcement Center 

ownership, Mr. McCord stated he would look into it and stated it should be 

included in future discussions regarding the Police Department agreement. 

 



Mr. McCord stated both entities would need to come to an agreement on these 

items for the official letter before the LOST deadline of July 1. 

  

IV. Other Business 

 

Vice Chair Watters stated for Mr. McCord and Mr. Rich, the North Georgia Water 

Council needed to meet for a discussion regarding the Water Departments. Mr. Rich 

stated he has been in touch and agreed a meeting would be beneficial. 

 

V. Adjourn 

 

There being no further business to come before the Committee, the meeting was 

adjourned. 


