
   

 

I. Welcome and Call to Order – Chairman Clonts 

II. Approval of January 2026 Minutes – Chairman Clonts 

III. Update on Financials – Toni Rhinehart or Dylan Nelson 

IV. Executive Session (Motion to Close Meeting): 

a. January Property Application Updates 

b. Offer Review – 115 E Boundary St 

c. 2026 Budget Review (Approve in April) 

V. Close Executive Session (Motion to Open Meeting):  

VI. Action Items: 

a. Ratify Approval Vote – 115 E Boundary St Offer  

VII. Discussion Item/ Updates: 

a. CHIP Grant Update 

b. 117 E. Boundary St Update 

c. 314 Wilson Ave Update  

d. Eagle Park Update 

e. Committee Meetings  

f. 2025 State of Land Banking Survey Snapshot  

g. Other 

VIII. Adjourn  
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